
ALASKA SEAFOOD MARKETING INSTITUTE
FY19 GLOBAL FOOD AID PROGRAM BUDGET

Bruce Schactler, Global Food Aid Program Director – May 10, 2018



FY19 PROGRAM Budget Overview

• 15% cut to total budget, as requested

• Domestic and international marketing budgets cut by 66%

• Priority not given to items that are not developing as 
anticipated in upcoming year or are sporadically scheduled 
by USDA/USAID

• Preserve ability to develop, update promotional and 
website materials for new products, programs, customers 
and events, and limit expenditures 

o Design, publishing primarily done by AGFAP contractor

CHALLENGE

Do not want to jeopardize gains achieved through domestic and 
international marketing activities



FY19 PROGRAM Budget Overview

FY18 Budget (July 1, 2017 – June 30, 2018) FY19 Budget (July 1, 2018 – June 30, 2019)

Promotions, Trade Shows, Conferences, Presentations & Educational Events

“Taste of Food Aid” (Washington, DC) $5,000
All Hands Meeting $3,000

USAEDC Meeting (2) $4,000

USDA/USAID International Food Aid & Development 
Convention 

(Des Moines, IA)
$18,000

School & Children Nutrition – Domestic (School Lunch 
Conference; USDA/FDA programs; Dietary Guidelines) $10,000

Global Child Nutrition Forum (Montreal, Canada) $17,000

ASMI/Legislature Presentation $3,000

USDA Sponsored Protein & Trade Export Expansion Global 
Based Initiative (Senegal, Africa) $23,000

Promotional materials, publications, web, upgrade & 
development $14,000

Promo, Trade Shows, Cons, Presentations & Ed Events 
Subtotal $97,000

TOTAL Program FY 18 $370,900

Promotions, Trade Shows, Conferences, Presentations & Educational Events

“Taste of Food Aid” (Washington, DC) $5,000
All Hands Meeting $3,100

USAEDC Meeting (2) $4,000

USDA/USAID International Food Aid & Development Marketing 
Activities, conferences $7,500

USDA Nutrition Programs  – Domestic (School Lunch, TFAP, FDPIR, 
USDA/FDA programs; Dietary Guidelines, etc.) $7,500

Global Child Nutrition Forum $0.00

ASMI/Legislature Presentation $0.00

USDA Sponsored Protein & Trade Export Expansion Global Based 
Initiative $0.00

Promotional materials, publications, web, upgrade & 
development $4,000

Promo, Marketing, Trade Shows, Cons, Presentations & Ed 
Events Subtotal $31,100

TOTAL Program FY 19 $305,000



FY19 PROGRAM Budget Overview

FY18 Budget (July 1, 2017 – June 30, 2018) FY19 Budget (July 1, 2018 – June 30, 2019)

Extra Budgetary Activities & Special Projects

Special Projects $50,000

Legislative Capital Grant 
(Herring & Protein Powder Projects)

$120,000* or the 
balance as of June 

30, 2017

FY18 TOTAL $170,000

Extra Budgetary Activities & Special Projects

Special Projects $50,000

Legislative Capital Grant 
(Herring & Protein Powder Projects)

$114,000* or the 
balance as of June 

30, 2018

FY19 TOTAL $164,000



FY18 PROGRAM - Highlights

WILD ALASKA POLLOCK

• Domestic Food Banks 

o 9.7 million lbs. of Wild Alaska Pollock Portions introduced to          
8 million new families through food banks across 45 states 

• Schools

o 3 million lbs. of Wild Alaska Pollock Fish Sticks in NSLP & school 
systems nationwide

o 7.5 million children in school cafeterias introduced to product

o Further touched their associated families with this great new 
product

o Added to USDA Foods Available List in FY17/FY18 and again in 
FY18/FY19

Consumer Ready Products
Food, Nutrition & Safety Net Programs



FY18 PROGRAM - Highlights

WILD ALASKA SALMON

• Food Distribution Programs 

o Permanently integrated in USG food assistance 
programs offering “traditional foods” for Food 
Distribution Program on Indian Reservations (FDPIR)

o Nearly doubled the size of this new market to 
432,000 lbs. of 4 oz. PBO, vacuum-sealed, frozen 
fillet portions

o Introduced new group of over 95,000 family 
customers to this great product form 

Traditional & Nutritional 
Expanding Range of Wild Alaska Salmon Products 



• Push for all USG food and nutrition programs to follow guidance to include more seafood in the diet
o Dietary Guidelines for Americans (DGA) and Food and Drug Administration (FDA) recommendations

• Play critical role in presenting testimony, writing comments, participating in hearings & meetings on all
seafood-related nutritional/use issues  

• Our Nutrition Consultant drafted comments for ASMI’s use as part of the 2020 DGA development process
o In an early stage; will continue working to ensure evidence-based inclusion of Seafood in diets of ALL 

Americans

IMPROVED EFFICIENCY

o Have one unified voice and source of nutrition information and messaging for the Alaska Seafood industry

BUDGET EFFICIENCIES & COLLABORATIONS

Wild Alaska Seafood Products for All USG Food & Nutrition Programs
Nutrition Policy & Advocacy  



CHALLENGE

o To get these consumer ready products into any and all programs, on the 
permanent list of products for all USDA programs, so industry is not dependent 
solely on Bonus Buys and single programs

o To get Industry to put aside Canned Salmon Product for International programs

PROGRAM CHALLENGES & OPPORTUNITIES

OPPORTUNITY

o To grow a steady USG program market for these consumer ready products

WILD ALASKA PINK CANNED SALMON

• Resurgent interest in the product - we have secured a program request of 
2,500 metric tons in proposals for McGovern-Dole International Food for 
Education and Child Nutrition for FY19 (new customer, new country)

WILD ALASKA POLLOCK

• Introduced Wild Alaska Pollock Portions to food banks and Wild Alaska 
Pollock Fish Sticks to school systems (nationwide) 



PROGRAM CHALLENGES & OPPORTUNITIES

WILD ALASKA HERRING

• Produce frozen Wild Alaska Herring Fillets that are competitive in the 
world market – Done!

• Commercial market for both IQF and block frozen fillets established using 
the male herring from Togiak fishery

OPPORTUNITY

o Dutch Harbor fishery to fulfill domestic market requests in July 

CHALLENGE

o None of the processors will be able to produce fillets this season

o Seeking a traditional Herring canner with globally acceptable production



PROGRAM CHALLENGES & OPPORTUNITIES

WILD ALASKA SEAFOOD POWDER

A promising, shelf-stable product, ingredient and supplement 

OPPORTUNITY

o Can fit both domestic and international demands for food aid 
products and for dietary supplementation in the retail market

CHALLENGE

o Waiting for product to go into production for pilot project



2019 – What’s Next?

Addressing Supply Chain Issues

• Work actively to address barriers with USDA through repeated meetings and 
communication, e.g. load weights, new product specifications and updates, 
and other supply chain issues as they arise

Alaska Fisheries Value Chain Education for USDA & Other Programs

• Persistent need to educate food and nutrition programmers about the value 
chain of our Alaska Seafood products used in USDA programs

Nutrition & Science – Evidence & Advocacy

• Provide more testimony and comments in various venues (IOM, NAS) and 
processes (DGA, WIC, NSLP, Farm Bill) 

• Monitor, participate & provide input in international venues (Conferences, 
workshops, symposia & new initiatives (protein)

• Continue to push for all Alaska Seafood products in USDA programming



2019 – What’s Next?

Marketing to International Food Aid Organizations & Stakeholders 

• Meet regularly and work with these organizations to make sure they 
include shelf stable Wild Alaska Salmon and Herring (Canned) whenever 
possible and to keep them aware of Wild Alaska Seafood Protein Powder

Product Research & Development

• Focus on solutions for the Pollock Sector to increase use and volume, 
open new channels for new Wild Alaska Pollock products in USG programs



UPCOMING

PROGRAM EVENTS

ASMI ALL HANDS MEETING
Anchorage, AK, October 29-31, 2018

FOOD & NUTRITION CONFERENCE & EXPO 
Washington, DC, October 20-23, 2018

PACIFIC MARINE EXPO
Seattle, November 2018

INTERNATIONAL NUTRITION CONFERENCE  
Paris, 2019

GLOBAL CHILD NUTRITION FORUM
Africa, September 2019

GLOBAL BASED INITIATIVE
Ghana, 2019



FY2017-2018 will be a tough act to follow with over 
$40M in direct USG sales

We have great expectations for FY2018-2019

2019 
EXPANDING THE HORIZONS

We continue to add more WILD ALASKA SEAFOOD
products to more domestic and international 
programs every year
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Thank you!
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