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FY19 PROGRAM Budget Overview

Program FY 17 FY 18 FY 19 Proposed
Program Operations $1,172,000 $840,000 $875,000 
Japan $1,178,754 $1,201,500 $1,001,109 
China $885,000 $923,479 $1,020,479 
NEU $942,831 $982,831 $977,831 
WEU $943,000 $1,000,000 $856,580 
CEU $529,500 $559,000 $674,876 
SEU $585,500 $621,100 $664,100 
Brazil $403,125 $429,025 $373,025
EEU $145,000 $160,000 $182,000 
Evaluation $100,000 $105,000 $100,000 
Global $70,000 $25,000 $25,000 
Totals $6,954,710 $6,846,935 $6,750,000 



FY19 PROGRAM Budget Highlights

• From FY 16 to FY 17 we cut ~ $1 million from our program

• From FY 17 to FY 18 we reduced -$107,775 

• From FY 18 to FY 19 we need to reduce -$96,935

• Brazil reduced due to difficulty in the market 

• Japan reduced in favor of other markets where the IMC feels we can make more impact

• Increases to China, SEU and EEU

• WEU and CEU consumer advertising eliminated

• Flat “Global” line compensated by GBI & other partnerships

• Further cuts to ASMI HQ impossible- additional staff member 



FY19 PROGRAM Budget Highlights

FY18
MAP:    $4,215,811
Match: $2,631,124
Total:    $6,846,935

FY19
MAP:    $4,212,420
Match: $2,537,580
Total:    $6,750,000

- $3,391 in MAP funds
- $93,544 in Match funds
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FY19 International Program Operations 

ASMI  Program 
Operations  

FY18
Personal
services,
$535,000
Consolidate
d Expenses,
$115,000
Staff Travel,
$110,000

Product/
materials
70,000

Program Operations 
FY19

Personal
Services,
$580,000

Consolidated
Expenses,
$110,000

Staff Travel,
$105,000

Product/
materials,
$70,000

Consolidated expenses -4%,
Travel -5%
Personal services +8%
$10,000 for trademark fees not included in chart 



FY19 Global Budget: $125,000 -4%

Global FY18

Trade show,
$25,000

Evaluation,
$105,000

Global FY19

Trade
show,
$25,000

Evaluation,
$100,000

Global evaluation, $100,000 -5%
Trade show, $25,000 
Total savings: $5,000



FY19 Japan Budget: $1,001,109 -17%Japan Budget: 
$1,001,10 -17

FY18

Consumer,
$285,000

Trade,
$514,500

HRI,
$120,000

FY19

Consumer,
$242,609

Trade,
$431,500

HRI, $90,000

FY19  Breakdown:
Consumer PR: $197,609 -14%
Consumer promo: $45,000 -18%
Contractor travel: $9,000 -25%

Trade PR/Ad: $45,000 -10%
Retail Merch: $320,000 -18%
Trade Shows: $51,500 -16%

Website:$15,000
FS promo: $90,000 -25%
Retainer: $228,000 -16%
Total savings: $200,391

The picture can't be displayed.

Meets Regional Magazine



FY19 NEU Budget: $977,831 -1%Budget: $1,001,10 -17

FY18

Consumer,
$279,572

Trade,
$314,585

HRI,
$142,000

FY19

Consumer,
$250,572

Trade,
$314,585

HRI,
$152,000

FY19  Breakdown:
Consumer PR $181,000 -2%
Consumer Ads $94,572 

Trade PR/ads: $40,167 
Retail Merch.: $268,418
Website: $6,000 

FS Promo: $102,000 
FS Pr/Ads: $50,000 
Travel: $8,500 -11%
Retainer: $227,174
Total savings: $5,000



FY19 China Budget: $1,020,479 +11%-17

FY18

Consumer,
$103,479
Trade,
$481,000
HRI,
$225,000

FY19

Consumer,
$108,479

Trade,
$556,000

HRI,
$242,000

FY19  Breakdown:
Consumer PR: $108,479 +5%
Retail Merch: $200,000  +8%
Trade shows: $110,000

Trade PR/ads: $106,000 -10%
Web promotions:$140,000 +56%  
Contractor travel: $12,000
FS Promo: $103,000 

Chef Seminars: $54,000 +38%
Training school: $35,000 +6%
Chef competition: $50,000 
Retainer: $102,000
Total increase: $97,000



FY19 SEU Budget: $664,100 +7%

FY18

Trade,
$312,600
HRI,
$179,500

FY19

Trade,
$307,600

HRI,
$179,500

FY19  Breakdown:
Trade shows: $109,600 +10%
Trade ads: $31,000
Retail Merch.: $107,000  

Trade PR: $79,000  +10%
Website: $6,000  
Contractor travel: $7,000 -22% 

HRI trade shows: $114,000 +15%
FS promo: $30,000 +50%
Chef seminars: $60,500
Retainer: $120,000
Total increase: $43,000



FY19 WEU Program Budget: $556,580
Brussels: $414,000 additional funds -2% 

FY18

Consumer,
$118,000
Trade,
$244,000
HRI,
$96,000

FY19

Consumer,
$67,580
Trade,
$271,000
HRI, $96,000

FY19  Breakdown:
Consumer ads: $0.0 -100%
Consumer PR:   $67,580 +4% 
Contractor travel: $8,000  

Trade PR/Ads: $72,000
Retail Merch.: $185,000+10%
Website: $14,000 +250%
Trade shows: $414,000 (SEG)

FS Promo: $66,000
HRI tradeshows: $15,000
Chef seminars: $15,000
Total savings: $19,420



FY19 CEU Budget $674,876 -1%

FY18

Consumer,
$123,000
Trade,
$240,000
HRI,
$80,000

FY 19

Consumer,
$70,000
Trade,
$274,876
HRI,
$93,000

FY19  Breakdown:
Consumer ads: $0.0 -100%
Consumer PR: $70,000 -4%
Trade PR: $75,000 + 3%

Trade shows $30,000
Retail Merch. $153,000 +17%
Website: $16,876 +181%
Contractor travel: $9,000 -25%

FS Promo: $60,000 +9%
HRI Trade show: $18,000 +20% 
Chef seminar: $15,000 +50%
Retainer: $228,000 
Total savings: $8,124 Fish International, Bremen



FY19 EEU Budget: $182,000 +14%

FY18

Trade,
$108,000
HRI, $0

FY19

Trade,
$130,000

HRI, $0

FY19  Breakdown:
Trade PR/Ads: $40,000 +5% 
Trade shows:  $20,000 +33%     
Retail Merch:  $70,000  +27%     ASMI / Gelios cod and pollock roe promotion 

during Maslenitsa and Easter

FS promo: $0,                     
Contractor travel: 
$12,000 
Retainer: $40,000 
Total increase: +$22,000



FY19 Brazil Budget: $373,025 -13%

FY18

Trade,
$218,025

HRI,
$30,000

FY19

Trade,
$198,025

HRI $0

FY19  Breakdown:
Retail Merch: $131,025 -13%
Trade PR/Ads: $57,000 
Website: $10,000       

Foodservice Promo: $0 -100%
Contractor travel: $10,000 - 38%      
Trade Mission: $0
Retainer: $165,000                         
Total savings: $-56,000 Seafood Brasil Magazine



USA Seafood SE Asia GBI ($237,150)
A trade mission will be conducted in September, just after Seafood Expo Asia, in 
Hong Kong.
The mission will target Vietnam
The GBI will include some promotional $ for Singapore and Thailand.

USDA Cochran Program:
Vietnam in-bound mission March 2018

USDA Cochran Program: ($60-65K)
Ukraine in-bound mission July 21-Aug. 3

EMP for Alaska native seafood in China and Thailand: (run through 
American Indian Foods. Budget unknown)

USA Seafood Reception at Brussels
Joint reception with Embassy and Food Export USA

Governor’s mission to China

Budget Efficiencies and Collaborations



• Work with Communications Program to generate in-state 
PR when conducting International activities

• Seafood University 2.0 production in partnership 
between NEU, Domestic and Technical with an NEU lead 
and budget 

• Further EU OMR cooperation and consolidation-
materials printed in bulk for cost savings

• Japanese chefs conducting trainings in China

• Collaborations with GAPP: Tokai Denpun Food Festival, DH 
mission, German program 

Collaborations



PROGRAM CHALLENGES

• Time consuming and expensive program audits
• Uncertain federal funding
• China: 
I. Political uncertainties;
II. Censorship;
III. Potential trade war/tariffs???
• EU:
I. potential trade war/CETA;
II. less ASMI spending power due to exchange rate;
III. anti-US sentiment over Paris Accords etc.
• The UK: “Fewer people eating less canned salmon, 

less often”
• Japan: Aging population, weakening demand
• Brazil: Red tape around imports remains significant
• Plastic 



PROGRAM OPPORTUNITIES

• Exchange rate favorable for exports 
• Eating for health is growing in all 

markets
• Sustainability is becoming a concept 

in new markets: Japan, China, Spain
• Collaborations have been growing
• SE Asia access 
• Women in Seafood movement
• Product innovations
• Retail innovations/e-commerce



UPCOMING

PROGRAM EVENTS

SIAL CHINA, SHANGHAI
Shanghai, May 16-18

CULINARY RETREAT, TUTKA BAY, AK
July 10-13, 2018

CHINA IN-BOUND MISSION-SEATTLE, KODIAK
July 8-13, 2018

UKRAINE IN-BOUND MISSION- SE AK, DH
July 21-Aug. 2, 2018

IMC MEETING
Seattle, Aug. 20, 2018

AMERICAN SEAFOOD GBI
Vietnam, Sept. 2018



21

Thank you!
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