ASMI ALL HANDS MEETING
FISCAL PRESENTATION FOR FY2013



Presenter
Presentation Notes
I am Becky Monagle, Finance Director for ASMI.



SUMMARY



Presenter
Presentation Notes
I have a short presentation today to show some financial information for ASMI.

We will see where we ended up the fiscal year for FY18 both in total and by program.

We will compare FY18 and FY19 with our authorization amounts and budgets by program.

We will look at what we collected in FY18 for fish taxes and look at what is estimated for FY19


FY18 TOTALS (IN THOUSANDS)

JULY 1, 2017 - JUNE 30, 2018

Total $16,050.9 Total $16,050.9
Personal Services $ 2,306.6 SDPR $10,841.4
Travel $ 419.1 Fed Receipts $ 4,209.5
Contractual $13,075.2 GF

$ 1,000.0
Commodities $ 250.0
Capital Outlay $ -


Presenter
Presentation Notes
This slide is showing the total FY18 Expenditures and Revenues since the fiscal year has now closed.  Monies spent totaled $16.1M.  Expenditures and revenues always need to match at year end for our appropriations.  Excess revenues are forwarded to the next fiscal year.  The final FY18 board approved budget, was just over $17 million and we actually expended $16.1 million so the balance remaining is just under $1 million ($982.2).

The amount that was carried forward from FY18 to FY19 was $18,084.2.  This is calculated from total revenues minus total expenditures for the fiscal year.  
Prior carry forward amounts are:

FY17 to FY18 = $19,065.2
FY16 to FY17 = $18,846.0
FY15 to FY16 = $19,217.0
FY14 to FY15 = $19,378.5
FY13 to FY14 = $16,981.5
FY12 to FY13 = $15,946.7
FY11 to FY12 = $  9,809.8

This is calculated from total revenues (inclusive of prior year CF amts + new revenues) minus total FY expenditures.
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FY18 TOTAL BY PROGRAM

Exec Office/Admin $ 2,400.0 $ 2,096.3 $ 303.7
Communications $ 900.0 $ 7834 $ 116.6
Technical $ 390.0 $ 387.9 $ 2.1
Retail $ 1,920.7 $ 1,948.1 $ (27.4)
Foodservice $ 2,120.6 $ 1,820.5 $ 300.1
International $ 6,846.9 $ 6,668.0 $ 178.9
Global Food Aid $ 420.9 $ 352.0 $ 68.9
Sustainability/RFM $ 1,034.0 $ 994.7 $ 393
Consumer PR $ 1,000.0 $ 1,000.0 $ -0-
FY17 TOTAL $17,033.1 $16,050.9 $ 982.2

i


Presenter
Presentation Notes
Here is the FY18 budget by program.  This budget was approved by the Board of Directors at the May 2017 meeting.  This also reflects the actual expenditures spent in each of the categories or programs identified. 

You will see some program did not spend their entire budget.  This is not unprecedented.  This is due to currency fluctuations and staff turnover in FY17.  While each program endeavors to spend its full budget, we must also spend our budgets responsibly and conservatively.
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TOTAL $21,569.9 TOTAL $20,569.9
SDPR $16,069.9 SDPR $16,069.9
Fed Receipts $ 4,500.0 Fed Receipts $ 4,500.0
General Fund Match $ 1,000.0 General Fund Match $ -0 -
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Presenter
Presentation Notes
This shows you the ASMI authorization which allows the organization to spend, if we have enough cash in the fund.

SDPR is our statutory designated program receipts which are the fish taxes
Federal receipts are for the USDA Market Access Program grant for the international program

FY19 is the first year not receiving GF from the State.

FY15 Total GF & GF Match = $7,383.6
FY16 Total GF & GF Match = $4,929.0
FY17 Total GF & GF Match = $2,000.0
FY18 Total GF & GF Match = $1,000.0
FY19 Total GF & GF Match =     zero

Difference between FY17 and FY18 = $1,000.0 reduction
Difference between FY16 and FY17 = $2,929.0 reduction
Difference between FY15 and FY16 = $2,285.9 reduction



Exec Office/Admin
Communications
Technical

Retail

Foodservice
International
Global Food Aid
Sustainability/RFM
Consumer PR
TOTAL
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$ 2,400.0 $ 2,000.0 $ (400.0)
$ 900.0 $ 840.0 $ (60.0)
$ 390.0 $ 350.0 $ (40.0)
$ 1,920.7 $ 1,910.0 $ (10.7)
$ 2,120.6 $ 1,950.0 $ (170.6)
$ 6,846.9 $ 6,750.0 $ (96.9)
$ 420.9 $ 355.0 $ (65.9)
$ 1,034.0 $ 875.0 $ (159.0)
$ 1,000.0 $ 970.0 $ (30.0)
$17,033.1 $16,000.0 $ (1,033.1)



Presenter
Presentation Notes
This slide compares the FY18 budget to the FY19 budget by program.  With the zero State general funds, the FY19 budget was reduced by just over a million dollars.  As you can see, every program took a reduction.




Fisheries Business ASMI

DCCED Revenue Code 5811

FY 2018 Receipts 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total

CYy 2018 133,458.36 226,560.79 360,019.15

CY 2017 873,148.30 255,359.98 827,769.42 5,244,895.86 7,201,173.56

CY 2016 129,292.16 9,731.30 6,659.49 3,119.59 148,802.54

CY 2015 241.45 139.21 380.66

CYy 2014 -

Cy 2013 -

CY 2012 & prior - - - - -
1,002,440.46 265,091.28  968,128.72 5,248,154.66 7,710,375.91

Fisheries Landing ASMI

DCCED Revenue Code 5812

FY 2018 Receipts 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total

CY 2018 -

CY 2017 1,863,984.56 1,863,984.56

CY 2016 283,501.90 283,501.90

CY 2015 -

CY 2014 -

CY 2013 2,357.28 2,357.28

CY 2012 & prior - - -

285,859.18 -

1,863,984.56

2,149,843.74



Presenter
Presentation Notes
This information is produced by the Department of Revenue for determining the fish taxes.  ASMI received $9.9 million for FY18 compared to $9.6 for FY17.       


$10.2 million for FY14
$9.5 million for FY15
$9.7 million for FY16
$9.6 million for FY17
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FY 2015
FY 2016 $9.68 M

FY 2017 $9.57 M
FY 2018 $9.86 M
FY 2019 Estimated $9.5 M

FY 2018 vs 2019 Est. Difference

Down ~ $360,000



Presenter
Presentation Notes
This shows the past four years of revenues received and an estimate of FY19. McDowell Group has projected revenue of about $9.5 million in FY19, or a reduction of about $360,000.





TAX REVENUE FORECASTING



Presenter
Presentation Notes
This slide is provided by McDowell Group.  As you can see, the ex-vessel value will probably be down in the first half of CY18 which will contribute to lower FY19 tax revenue. Salmon, Pacific cod, halibut, and crab are expected to be down. 

Looking forward to FY2020 (which would be calendar year 2019 fisheries), there are a lot of variables so it is very difficult to estimate at this time.  But there may be room for an increase due to an odd-year salmon run and improving pollock values. 
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