
A U S T R I A ,  C Z E C H  R E P U B L I C ,  G E R M A N Y ,  
P O L A N D ,  S W I T Z E R L A N D

CENTRAL EUROPE



Imports  

Alaska Seafood Exports
To Central Europe 2016/2017

2016 2017
% of 

Change
MT Val. (000) MT Val. (000) Volume Value

Other Shellfish & Miscellaneous
Squid 22 $              25 0 $               - -100% -100%
Subtotal 22 $              25 0 $                3 -100% -88%

Crab
King Crab (Frozen) 7 $             132 5 $             154 -39% 17%
Other/NSPF Crab 5 $              45 0 $               - -100% -100%
Total Crab 13 $             178 5 $             154 -64% -13%

Salmon
Chinook (Frozen H&G) 183 $          1,062 33 $             157 -82% -85%
Chum (Frozen H&G) 1,334 $          3,935 970 $          3,034 -27% -23%
Coho (Frozen H&G) 1,258 $          6,427 1,267 $          6,641 1% 3%
Pink (Frozen H&G) 327 $          1,094 1,360 $          3,795 316% 247%
Sockeye (Frozen H&G) 5,307 $        31,766 6,912 $        47,857 30% 51%
Other/NSPF (Frozen H&G) 81 $             246 20 $             100 -76% -59%
Canned Pink 42 $             124 4 $              27 -90% -79%
Other/NSPF (Canned) 37 $             142 0 $               - -100% -100%
Other/NSPF (Roe) 347 $          5,486 551 $          9,534 59% 74%
All Fresh H&G 60 $             257 25 $              49 -58% -81%
All Fresh Fillets 79 $             610 43 $             580 -45% -5%
All Frozen Fillets 279 $          1,986 987 $          8,105 254% 308%
All Smoked 46 $          1,239 58 $          1,641 27% 33%
All Other Products 83 $             273 13 $             117 -84% -57%
Total Salmon 9,463 $        54,645 12,244 $        81,638 29% 49%

Herring
Herring (Frozen) 23 $              29 0 $               - -100% -100%
Herring (All Other) 10 $              22 0 $               - -100% -100%
Total Herring 33 $              51 0 $               - -100% -100%



Imports  

Groundfish
Pollock (Frozen Fillet) 67,158 $      177,470 37,924 $      100,275 -44% -43%
Pollock (Frozen H&G) 112 $             239 2,261 $          3,682 1923% 1441%
Pollock (Surimi) 4,123 $          9,214 2,875 $          5,992 -30% -35%
Pollock (Mince) 1,853 $          3,941 2,392 $          4,606 29% 17%
Pacific Cod (Frozen H&G) 1,676 $          4,911 1,259 $          4,440 -25% -10%
Pacific Cod (Frozen Fillet) 39 $             130 0 $               - -100% -100%
Sablefish 1 $              17 22 $             407 2695% 2344%
Shark/Dogfish 24 $              58 0 $               - -100% -100%
Other/NSPF (Mince) 474 $          1,135 130 $             255 -72% -78%
Total Groundfish 75,459 $      197,114 47,335 $      121,042 -37% -39%

Flatfish
Halibut 16 $             157 16 $             123 0% -21%
Sole 8 $              12 0 $               - -100% -100%
Total Flatfish 23 $             169 177 $             422 659% 150%

NSPF and By-Products
Composites (Sticks) 8 $              25 71 $             250 746% 883%
NSPF (Livers/Roe) 59 $             763 0 $               - -100% -100%
NSPF (Mince) 3,508 $          6,667 0 $               - -100% -100%
All Other NSPF & By-products 241 $       5,713.9 249 $       7,384.4 3% 29%
Total NSPF & By-Products 3,817 $        13,169 320 $          7,634 -92% -42%

Total 88,829 $      265,350 60,081 $      210,894 -32% -21%
Source: NMFS export data



Demographics 

 Key target group between the age of 18 and 50 makes up 
largest percentage of consumers

 Discounters hold close to 50% share influencing overall 
pricing level and shopping behavior

 High average income – strong buying power (low food 
spending of around 12%)

 Sustainability – eco friendly 
 Holidays are a driver for consumer spending –

Easter & Christmas popular for smoked salmon
 Immigration patterns are changing the population 

demographics



Trends 

 Functional fitness
 Boost of convenience products  
 Social and environmentally conscious shopping 
 Foodie culture - Food trucks, pop-up restaurants 
 Pollock – FAO 67 
 High response to Alaska imagery, culture, and 

traditional products



Strategy 

 Pollock: 
 New formats have opened doors
 Sustainability is mature in this market
 GAAP Partnership & Alignment

 Part of the effort to boost FAO 67
 Employee canteens opportunity
 Challenge: Product that is differentiated

 Salmon: 
 Smoked salmon
 Christmas & Easter holidays
 High-end roe



Doctor’s Office Brochure

 75,000 flyers to 
3,700 doctor’s 
waiting rooms in 
Poland and 
Germany, 
 (March - May 2018). 

 Reach of the 
campaign was 7.2 
million potential 
customers who 
visited doctor’s 
waiting rooms 
during the three 
months of the 
promotion. 



Transgourmet Partnership

 HRI Decision Maker 
Workshop

 Part of “Sustainability 
Information Day”

 Focus on buyers and chefs of 
gastronomy, catering and 
foodservice companies

 Core topic – innovative but 
easy cuisine for salmon, 
pollock, and cod

 52 representatives from HRI 
attended



Innovation: Product Launches

 Partnership with 
Pickenpack for 
development and launch 
of a new Alaska pollock
product line for the HRI 
and foodservice sector.

 Alaska coho product 
launch with Prodega’s
home brand Origine



Poland

Alaska Seafood Exports
To Poland 2016/2017

2016 2017
% of 

Change
MT Val. (000) MT Val. (000) Volume Value

Salmon
Chinook (Frozen H&G) 106 $             421 22 $             101 -79% -76%
Chum (Frozen H&G) 423 $          1,181 380 $          1,273 -10% 8%
Coho (Frozen H&G) 0 $               - 0 $               - - -
Pink (Frozen H&G) 171 $             565 213 $             652 24% 15%
Sockeye (Frozen H&G) 890 $          4,074 408 $          3,054 -54% -25%
Other/NSPF (Frozen H&G) 0 $               - 0 $               - - -
Canned Chum 0 $               - 0 $               - - -
Canned Pink 7 $              31 0 $               - -100% -100%
Canned Sockeye 0 $               - 0 $               - - -
Other/NSPF (Canned) 0 $               - 0 $               - - -
Other/NSPF (Roe) 7 $              65 0 $               - -100% -100%
All Fresh H&G 0 $               - 0 $               - - -
All Fresh Fillets 0 $               - 0 $               - - -
All Frozen Fillets 0 $               - 0 $               - - -
All Smoked 0 $               - 0 $               - - -
All Other Products 21 $             157 0 $               - -100% -100%
Total Salmon 1,626 $          6,494 1,022 $          5,080 -37% -22%

Groundfish
Pollock (Frozen Fillet) 85 $             288 0 $               - -100% -100%
Pollock (Frozen H&G) 88 $             172 0 $               - -100% -100%
Pollock (Surimi) 370 $             841 94 $             206 -75% -76%
Pacific Cod (Frozen H&G) 62 $             190 0 $               - -100% -100%
Other/NSPF (Mince) 43 $              93 21 $              48 -51% -48%
Total Groundfish 648 $          1,584 136 $             294 -79% -81%

Flatfish
Other/NSPF Flatfish 8 $              12 0 $               - -100% -100%
Total Flatfish 8 $              12 0 $               - -100% -100%



Poland Mission

 Joint trade mission with FoodExport
 Potential FAS funding

 Poland mission dates:
 Polfish, May 29-31, 2019
 The Polish Association of Fish Processors 

(TBD May)



Discussion


