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Imports  
2016 2017 % Change

Salmon

Chinook (Frozen H&G) 40 $            162 128 $            599 222% 271%

Chum (Frozen H&G) 1,722 $         3,916 2,878 $       10,627 67% 171%

Coho (Frozen H&G) 336 $         1,109 217 $         1,261 -36% 14%

Pink (Frozen H&G) 110 $            240 96 $            205 -13% -15%

Sockeye (Frozen H&G) 9,306 $       51,102 9,262 $       59,163 0% 16%

Other/NSPF (Frozen H&G) 20 $              60 5 $              37 -73% -39%

Canned Chum 0 $              - 0 $              - - -

Canned Pink 50 $            204 0 $              - -100% -100%

Canned Sockeye 20 $            110 7 $              69 -64% -37%

Other/NSPF (Canned) 49 $            129 50 $            140 2% 8%

Other/NSPF (Roe) 5,119 $       67,161 9,199 $     148,152 80% 121%

All Fresh H&G 8 $              56 4 $              28 -50% -50%

All Fresh Fillets 0 $              - 5 $              57 - -

All Frozen Fillets 32 $            268 109 $            514 245% 92%

All Smoked 1 $               9 0 $              - -100% -100%

All Other Products 0 $              - 9 $              29 - -

Total Salmon 16,813 $     124,525 21,969 $     220,881 31% 77%



Imports  
2016 2017 % Change

Groundfish

Pollock (Frozen Fillet) 980 $         2,708 2,643 $         7,938 170% 193%

Pollock (Frozen H&G) 448 $            921 586 $         1,067 31% 16%

Pollock (Roe) 5,184 $       37,996 8,426 $       57,132 63% 50%

Pollock (Surimi) 69,577 $     156,467 74,554 $     163,804 7% 5%

Pollock (Mince) 116 $            664 57 $            334 -51% -50%

Pacific Cod (Frozen H&G) 13,866 $       44,894 13,866 $       50,927 0% 13%

Pacific Cod (Frozen Fillet) 15 $              34 36 $              88 133% 158%

Pacific Cod (Dried/Salted) 0 $              - 0 $              - - -

Pacific Cod (Mince) 208 $            457 297 $            611 43% 34%

Sablefish 3,374 $       44,515 3,789 $       54,199 12% 22%

Rockfish 7,227 $       25,316 8,458 $       30,785 17% 22%

Atka Mackerel 22,297 $       61,974 26,530 $       74,150 19% 20%

Other/NSPF (Frozen Fillet) 0 $              - 8 $            111 - -

Other/NSPF (Mince) 43 $              91 809 $         1,746 1773% 1825%

All Other Products 12 $              57 48 $            260 316% 355%

Total Groundfish 123,348 $     376,094 140,106 $     443,153 14% 18%



Imports  
2016 2017 % of Change

MT Val. (000) MT Val. (000) Volume Value
Herring
Herring (Roe) 255 $         1,512 483 $         1,498 90% -1%
Herring (Frozen) 11,525 $       14,299 14,332 $       14,974 24% 5%
Herring (All Other) 9 $              24 20 $              51 129% 114%
Total Herring 11,789 $       15,835 14,836 $       16,522 26% 4%

Other Shellfish & Miscellaneous
Clam 2 $              13 0 $              - -100% -100%
Sea Urchin 1 $               6 0 $              - -100% -100%
Squid 116 $            211 0 $              - -100% -100%
Seaweed 0 $               3 10 $            151 2873% 4750%
Subtotal 119 $            234 10 $            151 -92% -35%

Crab
King Crab (Frozen) 661 $       17,638 943 $       24,674 43% 40%
King Crab (Other/Live) 0 $              - 0 $              - - -
Snow Crab (Frozen) 1,919 $       21,054 182 $         1,989 -91% -91%
Snow Crab (Other/Live) 107 $         1,062 0 $              - -100% -100%
Dungeness Crab 0 $              - 0 $              - - -
Other/NSPF Crab 0 $              - 0 $              - - -
Total Crab 2,687 $       39,754 1,125 $       26,663 -58% -33%



Imports  
2016 2017 % Change

Flatfish
Halibut 0 $              - 0 $              - - -
Greenland Turbot 19 $              52 9 $              29 -53% -43%
Sole 2,015 $         3,617 1,220 $         2,073 -39% -43%
Plaice 17 $              21 0 $              - -100% -100%
Skates 84 $            279 102 $            223 22% -20%
Other/NSPF Flatfish 1,772 $         3,662 2,611 $         5,315 47% 45%
Total Flatfish 3,908 $         7,630 3,942 $         7,640 1% 0%

NSPF and By-Products
Composites (Sticks) 2 $               8 30 $            137 1574% 1668%
NSPF (Frozen H&G) 2,642 $         6,479 5,807 $       14,573 120% 125%
NSPF (Livers/Roe) 2,242 $       10,214 0 $              - -100% -100%
NSPF (Mince) 93 $            217 0 $              - -100% -100%
NSPF (Surimi) 533 $            996 294 $            580 -45% -42%
Fish Meal 6,048 $         7,058 12,738 $         7,998 111% 13%
Fish Oil 4,462 $         4,231 2,464 $         3,091 -45% -27%
All Other NSPF & By-products 518 $    12,909.7 3,288 $       28,982 535% 124%
Total NSPF & By-Products 16,539 $       42,112 24,621 $       55,361 49% 31%

Total Exports             175,204   $606,184 206,608    $770,372 18% 27%



Demographics 

Seafood is still a staple in the Japanese diet
 85% purchase/consume seafood “once a week” or more.

Aging population… but still buying.
 Japan’s population has the world’s second-longest average life 

expectancy (after Hong Kong) at 83.74 years.
 Japanese aged over 65 account 30% of overall population and 12% of 

the workforce.

Moving away from family unit & cooking at home
 Japanese living alone will make up 40% of all 

households by 2040; families with children only 26.9%



Trends 

 Fish consumption continues to decrease, especially among 
Japanese under 50

 Consumers continue to demand “pure and safe,” paying 
more attention to healthy foods

 Functional Nutrition
 Anti-Aging Benefits 

 Sustainability, 202o Tokyo Olympics



Trends 

 Growth in preference for convenience

 Ready-to-eat, premade foods

 “Grocerants” – AEON Mall, home-meal replacement

 Restaurant trends - Izakaya, Bento Chains, expanded 
take-out menus; scratch cooking; Western-style foods

 E-Commerce – increasing demand for frozen seafood

 Online grocery dinner kits 



Trends 



 Focus on Alaska seafood species and items that 
are essential ingredients for Japanese style 
processed foods, such as pollock fillet, pollock
roe, and pollock surimi.

 ASMI Japan will continue to promote lesser-
known Alaska-origin seafood species, such 
as flatfish, rockfish, pacific cod, black cod and roe 
products.

 ASMI Japan will continue to encourage new uses 
for traditionally popular products. 

 ASMI will focus less on well-known, high-demand, 
low–volume products

Strategy: Products



Strategy: Consumer

Target Audience: Younger Generation
 Promote salmon and pollock through cooking schools and commercial settings 

such as family-oriented restaurants, fast food chains, and ready-to-eat products 
available in convenience stores, such as onigiri (rice balls).

Target Audience: Seniors
 Focus on traditional Japanese foods using Alaska ingredients

 Herring Roe Fairs at holidays

 Ready-to-eat, prepared meal options 

Target Audience: Homemaker
 Promote pollock and pollock roe at retail and convenience stores
 Promote salmon and salmon roe at retail stores
 Promote sole at casual restaurants throughout the year



 Encourage origin identification throughout distribution chain, not 
just as American (as required by Japanese law) but as “Alaska Seafood.” 

 Target new trade members, especially retailers, to build relationships 
and pass the seafood knowledge onto the new generation.

 Cross-promote with complementary commodity groups and food 
producers to increase ASMI’s marketing reach and leverage whenever 
possible.

 ASMI will redirect focus from major grocery chain promotions to more 
convenience chains. 

Strategy: Trade



 Encourage origin identification

 Separate the HRI sector into two levels 
1) More affordable chains and casual restaurants, (mass audience, volume)
2) Premium hotels and restaurants, (Premium ingredient)

 Focus on chains – restaurants and cafes - that have many branches 
across Japan, as well as using Alaska seafood in a variety of convenient 
eatery take-out items, such as rice balls with Alaska seafood.

 Focus on promoting Alaska seafood as an ideal ingredient for casual, 
American-style dishes and products.

 ASMI will cut back on partnerships with chefs through seminars and contests, 
will adjust their chef ambassador program to work with younger (less 
expensive) chefs.

Strategy: HRI



Wendy’s/First Kitchen

Jan-Mar 2018 
Sales Volume: 
50,000 bowls

Sales Value: 
$309,090



Watami Salmon Promotion

Activity: 
Menu promotion at 235 Watami Group 
casual dining restaurants, “Alaska-sourced” 
messaging

Estimated Results: 
3MT per month



Retail Merchandising: AEON

Average dollar increase in sales of Alaska seafood during 2016 retail 
merchandising promotions:  130%

Activity: Retail merchandising promotion with AEON
 225 stores, 7 days, October 2017
Products Featured: Sujiko & Alaska Pacific Cod
Results: 
 $67.7 million (sujiko),  $155.5 million (cod)
 $30 million sales increase over the previous period
 171% increase the week after promo

Similar herring roe promo with AEON in 
Dec. 18 resulted in 110% sales increase 
over the previous year.



Pollock Surimi Recipe Photo Contest



Tokai Denpun Food Festival
GAPP Collaboration

 2000 attendees, over 50% surimi industry 
 Collaborative efforts, complementary branding, 

greater reach



 Seven Eleven - Prepared sockeye salmon promotion at 9,000 outlets 

 Ito Yokado - Alaska Seafood Fair at 111 outlets, included cooking 
demonstrations at 107 outlets on August 18 and 19, 2018.

 York Mart - Alaska Seafood Fair at 78 outlets during August 2018.

 York Benimaru - Alaska Seafood Fair during August 2018.

 Sogo Seibu Department Stores - Alaska Seafood Fair with menu promotion 
at 9 outlets, Kanto region

Promoted Products: 
Pollock Roe, Pacific Cod, Sockeye Salmon & Black Cod

Current Promotion: Seven & I Holdings
August 2018



Goal: Alaska Seafood at the table…

 Aeon “Topvalue” private label Chikuwa promotion
 Contains 100% Alaska pollock surimi

 Chefs for the Blue
 Sustainable seafood messaging



Discussion

Welcome back Akiko!
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