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» ATP = Agricultural Trade
one-time surge in funding ~$7.5 million,
awarded by FAS in response to the China-US

"l
tfrade dispute $1,540,000 '
» Match = SDPR (assessment) and contributions /
for specific events $2,495,000 (MAP & ATP

match)
» Total Budget: $8,488,652
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Matich (SDPR) decrease
Total $955,000 cut

The accounting position was removed from our personal services budget, neutralizing

much of the match loss this year

ATP continues to fund ASMI-wide projects, the Tech program, Coms and the

Sustainability program

Seafood Expo

GLOBAL

China program greatly reduced

Reductions across the board other than SE Asia and SEU

Some cuts to ATP reflect projects that will have been completed
ATP will roll over
DUE TO COVID-19, UNSPENT MAP $ WILL ALSO ROLL OVER- AMOUNT TBD
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2021 budget: $8,488,652 (-10%) =

$6,000,000

$4,000,000 | .l e

OSouth America
$636,992 to $593,824

$2,000000 — - — - — . OEEU
$437,934 to $372,200

OSE Asia
$329,000 to $351,917

MATCH  MAP  MATCH  ATP  TOTAL
(MAP) (ATP) BUDGET O Globdadl

2020 2021 $359,700 to $330,000



2021 budget: $924,500 (-9%)

Personal Services down -

13% $97,000 ,
11%
All other line items remain
the same $1oo,;oo,
11%
$623,000
67%
$1,000,000
$800,000
$600.000 i i O Staff Travel
$400,000 — - | B
$200,000 — - | B 0O Consolidated Program Expenses
$ O Product/Marketing /Goodwill Materials
MATCH MAP MATCH ATP  TOTAL
(MAP) (ATP) BUDGET

O Trade marks
2020 2021



2021 budget: $330,000 (-9.5%)
Grant Required Evaluations

Sustainability budget -$20,000 ATP,
+$5,000 match

Revolving frade show or mission
-$14,700 match

$400,000
$350,000
$300,000
$250,000

$200,000

115,000.00

5000 == | b | P :

$ 5% $190,000.00,
58%

D0 O 1 R | o |
$50000 —4M8M8M8M8M8 — - —mM8M8M8M8M8M— | —— | —

MAP MATCH ATP
(ATP) BUDGET

2020 2021
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gin to be important when purchasing

JOIN ASMI FOR A
HAPPY HOUR
RECEPTION

NEXT GEN

MISSION 2020

STOUP BREWING
1108 NW 52nd St, Seattle
Friday, February 7 @ 4 PM

RSVP
aguthrie@alaskaseafood.org
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COUNTRY OF ORIGIN AWARENESS

A growing number of UK residents are aware of the country of origin when purchasing fish/seafood (56% vs. 52% last year
and 50% in 2017), particularly men, younger respondents and higher income earners.

l“““

Yes

h'""n Q4. When you purchase fishiseafood, are you aware of its country of origin (ie. where it comes from)?



115,000, 13%
$90,000 , 10%

LED Billboards

2021 budget: $989,461 (-25%)
Trade — 5% decrease TS $160.000 , 18%
HRI - 6% increase 5%
Eliminated for 2021 $59,000 , 7%
$115,000,

$1,400,000
$106,000, 12%
$1,200,000
$1,000,000 D OTrade Seminars 2.0
105, , 12% . .
$800,000 I B VI0sfoed), 112 0 Offline-to-Online Product
Showcase Promotion
$600,000 - I m
$400,000 i ' B Proportionate Budget Percentage Change
$200,000 — - i N | -4%
Retail Merchandising 2%
$- 2%
MATCH MAP MATCH ATP  TOTAL  Training School Program 2%
(MAP) (ATP) BUDGET 3%
Trade Shows 4%
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E-learning App

WeChat -over a billion
monthly users

Weibo

The goal is 1 billion

exposures and 80,000
clicks on Weibo and
120,000 clicks on
WeChat. 200,000
total.




2021 budget: $1,196,260 (-16%)
6% of the budget decrease is

from:
ASMI Roe Product Promotions

ASMI Video Assets

Largest hit is Consumer
Demographic Outreach

argest increase is Consumer $45,000 , 6%

$290,000 , 37%

plstonct 2020 2021
$1,250,000 O Digital
$1,000,000 1 =
$750,000 i | B $90,000, 12% ORoe Product
: $124,000 , 16% Promotions
$500,000 ! 1 =
O Consumer
$250,000 i 1 B Demographic
$- utreach
MATCH  MAP  MATCH ATP TOTAL I:I%e sife

(MAP) (ATP) BUDGET
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< TASTEMADE_JAPAN
Posts

@ tastemade_japan @
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92,830 views
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... more

View all 14 comments

March 26 - See Translation



2021 budget: $1,153,142
(-3%)

Digital Creative Trends is
now Digital Assets

$255,534 , 29%

$800,000

$600,000 i i =
$400,000 i i m

$200,000 — - : K I =
$-

PR/Advertising

MATCH MAP MATCH ATP TOTAL $147,250 , 16% $210,000 , 23%

(MAP) (ATP) BUDGET OFoodservice

PR/Advertising

Proportional Budget Percentage Change OWebsite

Digital Assets 7%
Retail Merchandising 2%
Consumer Advertising -1%
Foodservice PR/Advertising -1%
Consumer PR -1%
Digital Creative Trends -8%




2021 budget
without Digital D
Assets

$943,142

$40,791
. 6%

$255,534 ., 37%

$100,000 , 15% OFoodservice
PR/Advertising

OWelbsite

$147,250 , 22%
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Longline vessels are smaller than trasd vessels. A main groundline rests on the ocean floor
with baited hooks attached at infervals.
Longline fsherman have the abiity 1o selectively choose the fish they bring onto the boat and release other
non-fargeted fish five i the ooean.
Some longline vessels can freeze fish at sea and are called freezer longliners.

Longliners harvest Alasia pollod, Pacific halibat, sablefish, Padfic ood and lingeod.




2021 budget: $705,202 (-38%)

Eliminated “Find Your Supplier”
SEG moved to SEU

$29,622 , 5% $185,000 , 34%

$1,000,000 2
$77,580 , 14%
$800,000 [
$72,000, 13%
$600,000 | B 0O Chef Semina
400, | i = .
$400.000 OWebsite
$200,000 — i | B
rtion P Nt B ange
figpgHion Percgntoge Budget Chang
$- " “Find Your Supplier” System -4%
\{3\ @?g ?(\Q\ \;i\q C9<<’ Foodservice Promotions 4%
N\ Q\\ N Trade PR/Advertising 4%
Cz\ <C V)
S \&?“ O,\v Consumer PR 5%
W < Retail Merchandising 1%




HOWIT WORKS ABOUTUS CONTACT & Sign in or Register + CREATE NEW LISTING

-

TO THE TRADE LEAD PLATFORM OF THE ALASKA SEAFOOD MARKETING INSTITUTE |

] Lo




2021 budget: $699,876 (-7%)

Eliminated Seafood University %
(complete) 1%

$30.,000
6% $153,000 , 29%

$800,000
2020 2021 $65,000, 13%
$80,000, 15%
$600,000 i =
O Website
$400,000 | B $78,000, 15%
$200000 — - — - | B OProcessor Information Kits
Proportion Budget Percentage Change
$- : :
Processor Information Kits -7%
£ ‘ég\ S & Seafood Universit
N \2\\ %\)Q eafood University -5%
‘?/*\d\ ‘?/*\O /\?& Online Marketing Tools -1%
© W QO Retail Merchandising 3%




LECKERESSEN™  LECKERLEBENY  WASISTHIERLOST  WORKWITH ME fyoezesQ HOME  UBERMICH  KATEGORIEN KOOPERATIONEN ~  WORKSHOPS ~  SHOP  KOMTAKT

Die Lachse, die im W in Waren ankommen, durchlaufen hier zuerst eine strenge Qualitatskontrolle, bevor sie Gber Nacht
gleichmaRig und schonend a aut werden. Im nachsten Schritt werden das Gratengerist

(Karkasse in H: =it die Floss i Fett entfernt, bevor ebenfalls per Hand mit der Pinzette die

restlichen Graten einzeln aus dem nun Gbrigen Filet gezogen werden.

Ohne Zwischenhindler frisch aus Alaska und aufwendig von Hand
veredelt: Wildlachs aus der FRIEDRICHS Feinfisch Manufactur

ndgeangelten, ganzen Wildlachse werde auf dem Fischerboot sofort auf Eis gepack: oder tiefgefroren.

KULINARIUM

UBER MICH REZEPTE A-Z KATEGORIEN ~ BUCHVORSTELLUNGEN ~ BLOGROLL IMPRESSUM DATENSCHUTZERKLARUNG

LINSEN-SPINAT-SALAT MIT APFEL
UND GERAUCHERTEM WILDLACHS

HERZLICH WILLKOMMEN Influencer WorkShOp w“_h FriedriChs

» Influencers checked the raw materials and |
how to identify quality seafood and the di
between wild salmon from farmed fish.

rentiation

» They worked with the product in Friegrichs’ facility
creating their own versions of the trdditional smoked
sockeye salmon.

» 66 posts with content about Alaska Seafood and
Friedrichs, reached an audience of 34.9 million.



$86,000, 15%

— ‘ $124000, 22%
$1,200,000

$98,763 . 17%

$1,000,000 |
$800,000 | B
$600,000 | B $116,000 , 20% immersion
O Website
$400,000 i |
$200,000 I | B Proportion Budget Percentage Change
Trade Shows 28%
¥ & 2 N 2 & New Retail Platforms -3%
X
\@V“ \a ~2~\‘é\ v QQO Chef/Trade Immersion & E-immersion -4%
Y:\Q\z\ YSO ,\YNQ) Trade PR -4%
) & <O Retail Merchandising -5%
2020 2021 HRI Trade Shows -5%




Como Como Fe al,
November 30, 2019

Forum Gastronomic 2019, Barcelona
* November 18-20, 2019




2021 budget: $372,200 (-16%)

Variety of trade activities with
a large focus on technical
education

$111,667 ., 43%
$52,000 , 20%

$300,000
$55,000, 21%
$200,000
$180,000
$150,000
$100,000 : 1 3R $120,000
$20,000 —— B
$60,000 —— B
$- . | S— R [ [ |
Q\@ cf‘\? ‘b\}O Techni;ol Re’roil. . Trode. . Trade Shows Trade Missions
\&Q\Q ®\é\ O,\v\' Education Merchandising PR/Advertising
S 2020 $158,000 $55,000 $60,000 $22,600 $28,334
2020 2021 2021 $111,667 $55,000 $52,000 $20,000 $19,533

2020 2021



KOL PARTNERSHIP: KLOPOTENKO

HERAN])

Z Hep. OTBETHTH

mospaka A WO cKameTe Npo

Evgeniy Klopotenko: young Ukrainian chef, participant and winner of
Kakagcny Wy s 3 amateur Masterchef-5 Ukraine TV contest. Owner of the restaurant 100
year ago before.”

Iyudmila_kasatkina KpacyHumx! Tex
mipkyBana Ha Lo Temyles

Klopotenko acts as an expert participant in modernization of Ukrainian
school menus. He developed a cook book dedicated to modern kids'
recipes for Ukrainian schools, which was officially used in over 1,840
schools across the country.

THER, OTBETHTE

Iyudmila_kasatkina Hy | pas axe
MOBA Npo iKpy, TO NigKaxiTe Haaey
came Tol, wo ofipanu Bu? Le x He
pexnamal))

R Crcated a kids recipe with wild Alaska pollock, salmon and other
seafood.

CTAENTh « HpaBUTCAR WK

klopotenko & « Following
Kyiv, Ukraine

klopotenko @ 3apas Hasuy Bac pobuTH
3anacu ixi. A 1o peqi? Nletc roy.
Kynyete puby, KnaaeTe B MOPO3WUAKY,

PLIGA B KOHBEPTE C MACNOM M UYKHHMW: NOLIArOBLIA PELENT

kiopotenko & « MognucaTtscs
Kyiv, Ukraing

ul.olga O , #eHs,Wo ¥ Bu HapoBuik
B 3aeTpa nobixky no MmiHTail, a ioro

Aot

“Coo

king with pollock™

He Byne B MarazuHax, 6o Bei xTo
npo4MTas ueld noet axe TaaTe Ha
BEYEPI0 MIHTEH NO BAWOMY peuenTy
=

371 uwH.  OTRETHTR

minmoonna Cwmaxy xeka, 60 MiHTal

+~ 083 KiCTOK He Nonanasca & QuTHAa

BiOMOBNAETLCA B PHEM, Kpim Binoi i
Bea kleTok. CMaxy dinewxame 3
WKIPKOK, HE LWUMETOHKEMM-
BHABMIOCH, WO TaK CMauHile = A B
MyNbTHEAPL B3arani cMaKkoTa: PexnM
CMAKEHHA, NOTOM TYLIKYBAHHSR - 3
unByneso, MoPKBOIO | TOMATOM

23 muH.  OTBETHTE

Qv W

6 203 oTmeToK "HpasuTca"
8 4A HASAL

NOCTaEWTE «HpEBMTCA® WK

NPoXOMMEHTHPOBATL.

He napwuTecs. Konu Tpeba, To pictanu,
PO3MOpO3MAK, NnpuroTysanu. Ocobnmeo
3PYYHO B HUHILHKX YMOBaX, KoMK B
MarasuH Kpalie XoauTi pas Ha barato
AHiB. 3aMopoxeHa pubka B Takux
obcrasuHax - Te, Wo Tpeba. A cepen
BCbOro PUEHOTO, WO MOXHA 3apa3
3HaWTH, Kpallle XanaTv MUHTasn.

Mo-neple, MUHTaI KOWTYE AUBOBMXHO
Mano, ocobanBo, AKIWLO BPaxoByBaTH BC
oro npekpacHi akocri. Mo-gpyre, €
BCIOAM | TaM BiH BXe NPaBMNbHO
3aMOPOXEHWI NPY HA3bKIN
Temneparypi. Mo-TpeTe, cMauHuit. Mo-
yeTBepTe, Kaneub SKUA KOPUCHHMIM. 5 K
no4KTas ioro cknaa Ao6pUX PEYOBHH,

Qv W
8,120 likes

23 HOURS AGO

Add a comment...




2021 budget: $593,824 (-7%)
Proportionately trade servicing
is growing by just over 3% $28,;OO
, 8%
All else relatively similar
$130,024 , 40%

$38,000, 12%

$250,000 $54,000 , 16%
$200,000
$150,000 | - $800,000
$600,000
et | | - 100X0/00) 1 B
$50,000 | | - $200,000 | - Bl
$_
$- MATCH MAP  MATCH (ATP) ATP TOTAL
Brazil (MAP) South America (ATP) (MAP) BUDGET

2020 2021 2020 2021



Peruvian Authorities to
learn and understand
the exporting
requirements.

» NOAA will follow up.

‘ il Hp
&




2021 budget: $351,217 (+7%)
No MAP funding

Possible trade show move

$350,0

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000
$-

$39.667 , 15%

$59,000 , 23%

$108,000 , 42%

Trade
Servicing/Events

Trade Shows

Retail
Merchandising

Chef Seminars

HRI Promotions

2020

$56,750

$74,667

$39.667

$34,333

$29,333

2021

$59,000

$108,000

$39.667

$28,000

$23,000
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2021 budget: $8,488,652 (-10%) =

$6,000,000

$4,000,000 a 0 BR OSouth America

$636,992 to $593,824

OEEU
$437,934 to $372,200

OSE Asia
$329,000 to $351,917

MATCH MAP MATCH ATP  TOTAL
(MAP) (ATP) BUDGET O Globdadl

2020 2021 $359,700 to $330,000

$2,000000 — - — - —M — ———— - —



2021 budget: $8,488,652 (-10%) $10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000000 — - —— - I =

$_
MATCH (MAP)  MAP  MATCH (ATP) ATP TOTAL
2020 2021 BUDGET

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

$_
ASMIProg. | e CEU ok EEU SE Asia Global
Ops America

2020| $1,416,499 $812,683 $1.240,058 | $1.304,113 | $1.019,961 $1,143,080 $764,876 $636,992 $437,934 $329,000 $359,700
2021 $1,196,260 | $1,172,270 | $1,153,142 $989,461 $924,500 $705,202 $699.876 $593,824 $372,200 $351,917 $330,000

Japan SEU NEU China
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