ASMI All Hands 2020 Virtual DRAFT Agenda
All times are in AKST

Nov10 — Nov 13t: ASMI Grand Central (Online Platform)
- Director Presentations (recorded/posted)
Highlight reel (each program; recorded/posted)
Federal delegation recorded presentation (recorded/posted)
- Program Director Program Reports

Tuesday, Nov 10, 2020

9-11 AM General Session
- Opening Remarks: Jeremy Woodrow — live or record
- COVID-19 Impacts Presentation: McDowell Group — recorded
- Fed Delegation — (feature replay of video on portal)
- ASMI CAP Roundtable: Live
- Closing Remarks: ASMI Board Chair — live or a recorded

Wednesday, Nov 11, 2020 (Veterans Day; recognition desired)

8-10 AM ASMI Species Committee Meetings Round 1 - all Live
- Salmon
- Halibut & Sablefish

11-1pm ASMI Species Committee Meetings Round 2- all Live
- Whitefish
- Shellfish
*Committee chair pass-off (in writing)

4-6PM International Committee Meeting (ASIA) — all Live

Thursday, Nov 12, 2020

8-10 AM ASMI Operational Program Meetings — all Live
- International (EU & S. America)
- Communications
11-1pm ASMI Operational Program Meetings — all Live
- Domestic
- Seafood Technical
*Committee chair written pass off (also presented live at BOD Mtg)

1:30 - 2pm CSC Presentation Q/A
- Pres pre-uploaded as recording. This is their live Q/A. May move to 2-2:30.



5pm - Cooking Demo w/Chris Follari — will be recorded

Friday, Nov 13, 2020
8:30am —9am ASMI BOD Virtual Platform Walkthrough

9 AM -Noon ASMI Board of Directors Meeting - Live
- ASMI Budget Update: Becky Monagle
- CSC Update to the ASMI Board
- Operational Committee Chair Reports.
- Operational & Species Q/A Discussion
- Announcement of new Species & Program Committee members
- Others items TBA



